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III. Strategic Planning  
Dewey introduced the document which she stated is her attempt to lay out strategic areas 
that are specific to the library. In addition to our retreat, there will be three meetings for 
staff with comments going to Pauline for further consideration. Dean Dewey asked if we 
agree that these are the right areas of focus. Dewey is also putting together a list of what 
additional resources the libraries would need to accommodate the university’s plan for 
33,000 students.  
Comments were:  

 - Better access should be emphasized along with strengthening collections  
 - Funding should be tied to the things we want to do  
 - How is the new reorganization being supported (time to adapt, etc.)?  
 - Expand partnerships should be under all categories  
 - Liked the section in the UCSD about Ongoing Activities model  
 - Support all employees, not just new leadership  
 - A future role could be to help users manage/cope with information  
 - UCSD’s seems to be a best practices, can we borrow from theirs?  

 
Send Strategic Planning comments to Pauline Bayne. The Retreat adjourned at 11:45.  
 


