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The Librariesé FY07 Budget Proposal seeks to restore
funding for pxed cost increases in infrastructure,
implement next phase of the Commons, improve
collections to support teaching and research, enhance
faculty/staff salaries, and make progress in the capital
campaign.

Specipc requests for funding priorities are outlined as
follows within the four goal areas:

ool

Implement the next phase of the Commons:
Extend the Commons to Support Learning and
Research

# Solidify Commons management and organizational
structure with OIT.

* Open Commons, phase Il (extend to former
Periodicals Room).

* Begin work on Commons, phase Il (transforming
the Studio, Media Center, Melrose Entrance,
Cybercafe).

= Extend the Commons model through development
of a robust Virtual Commons website.

= Begin transforming Hodges Library First Floor and
Ground Floor as research intensive spaces.

# Continue refurbishing library public and staff
spdces.

BUDGET REQUEST NARRATIVE

Uooooor
RECURRING  NON-RECURRING

Commons Coordinator $TBD

(split with OIT)

Commons, Phase Il
(Transform Media Services/
Studio & Melrose Entrance)

Media Router $ 26,500
Infrastructure/ $TBD
Furnishings
Software to support $TBD
collegiate academic
prograrns

Hodges Library Public/Staff

space renewal
Recarpetingin $ 95,000
Staff Areas
RecarpetingPublic $ 250,000
Areas (Media Services,
1% Floor N)
Painting A Public/Staff $ 130,000
Areas

Hodges 1% Floor/Groundii $ 20,000

Design work

Improve collections, spaces and services to
advance teaching, research, and scholarship at
the University of Tennessee

* Retain ability to support pxed costs related to
infra-structure for library collections and service
(examples include recurring port charges, software
maintenance for catalog, communications, equip-
ment maintenance, data storage, and technology
maintenance).

* Plan, support, and develop programs to advance
the universityls international and intercultural
initiatives.
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* Improve collections to support the universityds
research and teaching mission.

= Develop adequate space for collections through
appropriate storage solutions.

® Continue to develop services and programs to meet
the needs of the university@s diverse populations.

* Work towards integration of information literacy
and research skills into the curriculum through
redevelopment of the Teaching Library@UT.

* Plan and implement information literacy integration
into the First Year Studies and English Composition
curricula.

*  Work with revamped Honors program to integrate
high-end research skills.

= Begin implementation of plan to improve library
instructional spaces (dependent on Classroom
Upgrade Funding).

= Secure a bibliographic management system for
faculty and student use.

®  Complete initial phase of Special Collections and
Digital Library Center transformation plan.

# Develop campus-wide approach to electronic
archiving and make progress on Scholarsi Archive.

= Promote open access models of Scholarly
Communication and continue to build content in
Newfound Press.

000ooom
RECURRING NON-RECURRING

Operations Budget $ 180,000
Serials inyation (10%) $ 623,315
Monographs $ 50,500 $ 50,000
(inyation/catchup)
QEP collections support $ 65,000 $ 25,000
Bibliographic Management $ 13,000
Software (for faculty/students)
Graduate Assistants $ 26,000
(LFTE)

Language Expertise

Digital Library Center

Support
Replace Backup Server $ 17,000
for Online Catalog
Laptops for onsite instruction $ 63,000

(East & West campuses)

BUDGET REQUEST NARRATIVE

RECURRING  NON-RECURRING

Replace 2 staff production $ 30,000
copiers
Replace color copier $ 25,000
Library Storage Facility
Construction (funded at
$3 million)

Installation of compact shelving

in Storage Facility (assumes, as

per G. Criss, 10% or $300,000

of construction budget goes to

compact shelving for a total of

$750,000) $ 450,000

Provide Superior and Innovative Service for the
Campus, State, and Region

%)

Implement appropriate compensation improvements
to retain excellent faculty, staff, and student library
assistants.

Continue successful Career Employment Program
(CEP) and advocate for a centrally supported
campus-wide program using CEP as a model.
Apply results of 2006 LibQual Survey to improve
services, collections, and spaces.

Continue collaboration with the School of Informa-
tion Sciences to recruit future librarians and provide
practical training in science librarianship.

Complete year one of the state-wide federal grant to
digitize Tennessee cultural heritage materials.
Complete federal grant to digitize Arrowmont
School materials including curricular materials for
K-12.

Work with State Library & Archives on a plan to
digitize Tennessee documents.

Uooooox

RECURRING NON-RECURRING

Salary Improvement

Staff $ 52,360
Faculty $ 119,000
Student Library $ 23,500
Assistants (raise hourly
from $6.90 to $7.20)

Career Employee Program  $ 8,000

(CEP)
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Pursue a Successful Resource Development
Program

= Develop grant proposal for NEH Newspaper Digiti-
zation Project to digitize Tennessee newspapers.

# Develop a grant proposal to digitize Great Smokies
National Park Archives with Park partners.

= Reach annual campaign goals related to major gifts,
bequests, and annual giving.

# Continue reallocation of staff, spaces, and collection
funding to priority areas.

Uooooor
RECURRING  NON-RECURRING

Special Collections $ 136,080
NEH Stabilization
Grant Match

BUDGET REQUEST NARRATIVE
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(Shaded areas denote reallocation or savings)
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Expand services for campus instructors to
integrate information literacy components and
research skills into their courses.

# Classroom instruction by librarians increased by
20% and research consultations with students and
faculty increased by 26%.

= Expanded faculty with library instruction expertise
and focus with appointments of Kristen Bullard,
Instructional Services Coordinator, and Kawanna
Bright, Instruction Librarian.

* Developed new workshop series with focus on
specipc subject areas such as 0Research Basics
for the Scienceso and oTips for Environmental
Researcho; implemented popular series on effective
searching with Google, Google Scholar, and RSS;
initiated biology theme nights, attracting hundreds
of undergraduate biology students.

* Appointed faculty library liaison, Karmen Crowther,
to provide customized information assistance for
campus administrators and their staff.

# The Teaching Library@UT debuted and was
featured in Best Practices in Teaching sessions,
the ITC newsletter, and in presentations at the
University of Arizona and nationally through an
ARL web cast program.

Lead efforts to provide enhanced campus
support in the use of citation management
systems.

* Increased expertise in bibliographic management
systems and developed online tutorial for Endnote.

FY06 GOALS PROGRESS REPORT

Further depne the UT Librariesd role in support
for Geographic Information Systems.

* On hold due to Map/GIS Librarian vacancy.

Improve facilities for our collections, users, and
personnel.

# Consultants from Etherington Conservation Center
conprmed the urgency of improving environmental
conditions in the rare books stacks and reading
room of the Special Collections Library, Hoskins.
Proposal submitted to NEH in October, and awards
to be announced in June 2006.

Effectively publicize the UT Librariesd programs
and services to local, state, regional, national,
and international constituencies.

# Created promotional programs for services such
as the Commons and public programming such
as Writers in the Library, Documentaries in the
Library, and the Film Movement Series.

= Implemented UT Libraries News Blog to publicize
public events, good news (grant awards, faculty
accolades, etc), and important facility updates.

* Library news was successfully publicized using
yyers, advertisements in the Daily Beacon, WUOT
public radio, and via @Tennessee and other
electronic listservs and resources.

* Library news garnered articles in the on-campus
Daily Beacon, locally in the Metro Pulse, the
Knoxville News-Sentinel, Oak Ridger, Maryville
Daily Times, and on WUQT public radio, statewide
in the Chattanooga Times Free Press, Nashville
Tennessean and City Paper as well as the Memphis
Commercial Appeal, and nationally in American
Libraries and School Library Journal.
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Maintain current and acquire additional
collections to support priority faculty and student
research, including the universitys international
and intercultural initiatives.

Allocated a recurring $500,000 provided by Ofpce
of the Chancellor to retain most current serials in
support of student learning and to ensure facultyds
competitive edge in research.

* Purchased backples of Elsevier sci-tech journals.
Finalized new contracts for Wiley Interscience,
SpringerLink (including Kluwer) and Elsevier
journal aggregations saving a total of $100,000
from previous contracts.

* Pursued joint purchasing with Information Alliance
(UT, UK, Vanderbilt), UT System Libraries,
Southern Information Network (SOLINET), and
other consortia resulting in savings of approximately
$100,000.

# Cancelled 128 journal subscriptions, and elected
online-only subscriptions for an additional 230
journals, which reallocated funds to purchase new
titles requested by faculty.

* Reallocated $50,000 to purchase database subscrip-
tions and requested additional funding from the
Ofpce of the Chancellor to fulpll QEP goals and
strengthen the UT Librariesd collection in areas of
international and intercultural studies.

# Added audio streaming databases for classical/
popular music and world music.

* Reassigned Electronic Services Coordinator to
full-time appointment in Collection Development &
Management to support streamlining of electronic
resources ordering process and improve access.

# Devoted a portion of undesignated endowments to
purchase materials needed by new faculty.

* Increased holdings in data sets, added two
subscriptions for international numeric databases
(United Nations Common Database and Inter-
national Statistical Yearbook) and purchased data
from the Economic Development 2004 survey
conducted by the International City/County Manage-
ment Association.

FY06 GOALS PROGRESS REPORT

= Increased the information content accessible

from the researchersd desktop by adding 10 new
subscriptions to electronic resources and 29 new
research databases.

Processed a backlog of over 400 manuscript
collections of primary research material in Special
Collections.

Participated in the RAPID interlibrary loan
network (40 research libraries including Cornell,
Michigan, and Columbia) which reduces costs of
article delivery to $1.25 per transaction ($16.25
less than the nationds mean).

Continue to advance more effective and open
systems of scholarly communication.

# Informed faculty about open access publishing

opportunities in ventures such as Public Library

of Science. Added all Directory of Open Access
Journals to the library e-journals page.

The UT Scholarly Communications Committee

and the Faculty Senate Library Committee worked

on a resolution to the Senate for presentation in

2006 that endorses open access principles for faculty
scholarship.

Experimented with open access publishing through
the creation of Newfound Press (http://www.lib.utk.edu/
newfoundpress/) and the publication of the electronic
monograph Goodness Gracious, Miss Agnes:
Patchwork of Country Living. Faculty Advisory
Board has been formed and seeks innovative
scholarship and creative projects for publication.
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Implement the Hodges Library transformation

plan to meet the research, teaching, and learning

needs of the 21% century student and scholar.

* Phase | of the Commons, a partnership with OIT,
opened in Fall 2005 to rave reviews by students
and faculty. One result is a dramatic increase in
library use by undergraduates (Examples: Library-
wide circulation up 79% and gatecount up 46% in
December 2005 compared to December 2004).

# Opened Hodges additional 15 hours per week for a
total of 148 hours to support 24 hour access.

* Provided after-hours paging of materials from
Hodges stacks.

= Provided additional study space for after-hours
users in both Periodicals and the Commons and
reallocated space for more group rooms.

= Collaborated with OIT to offer helpdesk and lab
services in Hodges and to provide additional PCs
and software for library users.

= Reassigned student assistants, staff and faculty
(5.42 FTE) to offer services in Commons.

 ldentiped and transfered collections to Storage to
accommodate growth in the stacks and expansion
of the Commons.

 Signipcant reallocation of staff to high priority
areas was accomplished by shifting Reserve staff
to the new Digital Production Unit. Reallocation of
Periodicals staff is underway.

= Reference materials have been moved. In the
process of selecting documents, microform and
periodicals collections to be moved to prepare for
the Commons phase II.

Expand digitization of unique collections.

= The Digital Library Center began a project to
digitize the UT Volunteer, and won a UT Team
Excellence Award for digitizing and hosting the
UT college catalogs.

FY06 GOALS PROGRESS REPORT
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Two librarians participate in the national Digital
Library Federation Aquifer project that is using
content in the area of American culture and life to
create tools for selecting, collecting, and providing
access to these digital resources.

Continued conversion of Umatic video tapes
(originally produced by UT) of regional impact.

Implement the digital object management
system, Digitool, as primary infrastructure and
cornerstone for the campus Scholarsé Archive
and dramatically increase content.

%

In the process of switching to open source software,
at least temporarily, because the Ex Libris Digitool
software is not yet operational in any U.S. library.

Begin transition to an all-digital federal
documents depository collection.

%

Changed libraryds prople to obtain digital versions
of documents when available. Began coordinated
digital preservation project with southeastern
libraries.

Advance ORNL collaboration.

%

Purchased backples of science and technology
journals that are mutually benepcial to UT and
ORNL researchers, with ORNL funds.

Developed specialized access to ORNL technical
reports for UT researchers.

UT and ORNL librarians participated in two
meetings to consider research initiatives of
common interest to both communities, plan for
future collaborative projects and share ideas about
acquiring electronic resources.
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Develop and promote the Tennessee Electronic
Library (TEL) in partnership with the State
Library & Archives, UT campuses, TBR, public,
school libraries, museums, and historical
societies.

= Through the efforts of the Tennessee Electronic
Library, Phase Il committee, TEL was expanded to
include the Literature Resource Center collection.
The cost for this addition to TEL is $500,000; this
cost is shared with the Tennessee State Library &
Archives, all TBR schools, public libraries across
the state and private institution libraries. This is
a major expansion of the Tennessee Electronic
Library which will be especially useful to K-12
students.

# Through the efforts of the Volunteer Voices Task
Force, the UT Libraries was awarded a grant of
$928,080 from the IMLS. The three year grant
promises to select and digitize 10,000 documents
from across Tennessee which reyects the growth of
democracy in the state. The educational component
of the grant will tie the digitized images closely to
instructional programs in K-12 curriculum.

= Partnered with the School of Information Sciences
receiving an IMLS award of $632,249 to recruit
and educate the next generation of science
librarians. Minority Librarian Residents helped
recruit applicants to the program in fall 2005
at southeastern universities with large minority
populations.

Promote and expand the Center for Childrends
and Young Adult Literature in partnership
with other UT academic units, regional school
libraries, and regional public libraries.

= Continued hosting nationally recognized award-
winning authors and illustrators for campus lecture
events and K-12 classroom programs.

= Expanded the governing board to include partner-
ship representation with Oak Ridge Schools,

FY06 GOALS PROGRESS REPORT

Maryville Schools, Knox County Schools, and the
Langston Hughes Library of the Childrends Defense
Fund.

= Relocated the Center examination collection from
Hodges second yoor to a new and more highly
visible location in the third Voor stacks.

= Continued sponsoring in-service programs and
classes in childrends and young adult literature for
area K-12 teachers.

* Increased the number of major publishers
contributing review copies in support of the
Centerds examination collection.

Increase regional cooperation to expand access
to scholarship and expertise.

* Information Alliance (UK, UT, Vanderbilt)
collection managers began a joint subscription to
the WorldCat Collection Analysis Service, received
training, and are experimenting with the analysis
of collection overlap. The partners will work to
identify areas of specialization for each institution
and reduce duplication.

Advance international and intercultural
partnerships.

 Continued international partnerships including as
a partner to UTds Memorandum of Understanding
with Kasetsart University in Bangkok, Thailand;
collaborative work with Makerere University,
Uganda (article on project published in Library
& Information Technology); and with Dr.
Handelsmangs Fulbright project at the Universidad
Andina Simon Bolivar in Quito, Ecuador.
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Invest in expert and qualiped staff.

= Received approval for modest salary improvement
for meritorious faculty.

® Supported the UT Librariesd Faculty Research
Incentive Program to fund research projects.

# Library committee worked on procedures, training,
and performance standards to prepare for implemen-
tation of the new performance evaluation procedure.

Increase the diversity of our faculty, staff, and
students to reyect the cultural richness and
international connections of Tennessee and
the U.S.

= Launched the oLetds Talk About Ito series in October
2005, and have currently offered three discussions:
O0A Trip to China,0 0Gay and Lesbian History Month,6
and the oAfrican Cultural Mosaic.6

* Added a new resource guide on American Indian
Heritage Month in November 2005, bringing the
total number of guides to nine. Continue to promote
new guides on the UT Librariesd home page.

® In existence since Fall 2003, the Culture Corner
offered a number of resources in Fall 2005 related to
the Life of the Mind Book: The Curious Incident of
the Dog in the Night-time. Resources and informa-
tion on GLBTQ culture is on display in Spring 2006.

#  Offered the fourth installment of the Student Appre-
ciation Celebration in February 2006. Students who
have worked in the UT Libraries for two years were
honored with a plated book.

® Hired three new minority residents who began their
rotations in September 2005.

#  Supported the UT international and intercultural
initiative. Formed a library planning group, distri-
buted specialized newsletters highlighting selected
resources; supported 2005 Global Studies Conference
and 2006 Immigration Conference, and developed
a proposal for building international/intercultural
collections based on campus needs.

FY06 GOALS PROGRESS REPORT

Prepare staff to adapt to changing needs, to
assume higher levels of responsibility, and to
achieve their potential.

# The Career Employment Program has been updated
and the CEP website expanded. Provided presenta-
tion for Chancellords Council to encourage campus-
wide development.

* Improved customized technology training for the
UT Librariest work force through focused computer-
based training, by appointment training, and drop-in
training.

# Reallocated staff line to hire a full-time technology
trainer.

* Five staff members participated in state and profes-
sional activities. These events were supported by
library funding and/or granting of release time to
participate, and the staff development advisory
committee (SDAC) in collaboration with CEP
members published an article in a scholarly
Tennessee library publication.

= |n addition to the CEP program which requires
college courses, 10 staff members are currently
taking college level classes.

Maintain a yexible organizational structure and
management style.

= Library Management Group led a library transforma-
tion process consisting of six study groups examining
strategic areas of change in the library to meet the
needs of 21% century students and faculty. Groups
completed reports, and implementation of proposed
reallocations has began.

* Transferred cataloging position to Music Library,
enabling allocation of two full-time faculty (Public
Services and Technical Services) to branch.

= Transferred binding preparations for Agriculture-
Veterinary Medicine materials from Preservation to
Pendergrass Library staff, to reduce turnaround time
and number of lost items.

= Created additional consultation space area for
appointment-based reference services.
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# Held open staff meetings to discuss reallocations
and transformation plans.

* Added faculty representation to the Library Manage-
ment Group.

= Completed participation in Project SAILS with
Communication Studies 210 students to assess
information literacy skills. National survey instru-
ment is now being pne-tuned.

#  Completed the prst year of the three-year MaxData
grant project with the School of Information
Sciences ($446,988 federal grant) which will
compare different types of data collection and data
analysis that may be used for collection purchasing
decisions.
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