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Introduction

The University Libraries plays such a fundamental role in
the seven priority areas of the strategic plan and the
University scorecard that this narrative can only skim the
surface of the Libraries’ impact and importance. The
research library of the 21* century is emerging as an integral
part of the teaching, learning, and research process while, at
the same time, retaining its role as the collective repository
of scholarly and creative works in perpetuity. Library
faculty are heavily invested in ensuring that all students
leave the University of Tennessee with the ability to live and
work effectively in an information-abundant society and that
faculty have the intellectual laboratory and tools to create
new knowledge for the public good. As the largest publicly
supported library and government document depository in
Tennessee we play a legally mandated and important
leadership role in statewide access to information in all of
its manifestations. This document outlines four priorities the
library must pursue to support the University of Tennessee
and beyond—The Digital Library, The Teaching and
Learning Library, Outstanding Faculty and Staff, and
Research Collections and Access to Scholarship. Although
these priorities are placed in order as requested, they are not
mutually exclusive categories but intertwined and
interdependent. Each area represents a fundamental library

effort, and thus the four are difficult to prioritize.

Strengths

e Nationally known for innovation in information
technologies, collaborative facilities, and digital
library development

e Faculty well integrated in the teaching and learning
environment

* Collections and access to scholarship leading
towards excellence

» Strong service philosophy

* A proven history of collaboration in advancing

programs on and off campus

The Digital Library

The University of Tennessee is building the digital library
of the future now. Our digital library vision includes the
integration of library resources and services, library and
campus scholarly resources, and library/campus and other
universities’ resources. Our digital library is young, but has
proven itself early in its development. Building on success,
we have made substantial investments in creating an
infrastructure for the University of Tennessee Digital
Library, including a new library system and implementation
of digital initiatives with campus partners. The next phase is
for the digital library to be less project oriented and more
fully integrated into the daily operations of the library. The
digital library is building a track record of delivering unique
campus scholarly resources and attracting external funding
to offset some of the costs for digital conversions. We must
continue the reallocation of staff to this priority. Currently,
we have the vacant lines to support the digital library, but
funds are needed to support our day-to-day operating

expenses.



Request: $275,000 in additional operating funds to enable
filling existing vacant lines for: 1 FTE faculty; 3 half-time
graduate assistants; 1 FTE exempt staff; 1 FTE support staff;

recurring technology training funds for ongoing training.

RECURRING NON RECURRING

$275,000

University Priorities: The Digital Library advances the
research mission of the University through dissemination of
research outcomes, through research about digital publishing
and access, and by generating additional research dollars.
Engagement is addressed through partnerships with the
broader community such as the Tennessee Documentary
History Project’s collaboration with the McClung Historical
Collection of the Knox County Public Library and the State
Library and Archives, and the Southeastern Native American
Documents project with the University of Georgia. Both
projects promote the K-16 educational use of Tennessee
historical materials by making them available over the Web.
The Digital Library is assuming a larger role in scholarly
publishing and has the potential for disseminating UT
scholarly output to local and global communities with a
robust Scholar’s Archives. The Digital Library addresses
global and cultural diversity by making available collections
such as the Cherokee documents which reflect diverse topics
as well as encouraging the use of these materials by multiple

audiences on campus and in the community.

Goals: The Digital Library

Implement new library system

e Target: Implementation in the first quartile of FY04.

Expand and advance use of the Digital Library and begin
planning for a comprehensive University of Tennessee
Scholar’s Archives.

o Target: Develop versatile technical infrastructure to
support digital collections and link them to other library
collections and web resources. Be able to integrate at
least some of the digital collections within digital library
and new library system architecture by December 2003.

Complete proposal for Archives by February 2004.

Expand and provide a digital presence for political papers
collections in conjunction with Baker Center.
e Target: Process Thompson papers, work on web presence

for Thompson and Baker. August 2003.

Continue to work with ORNL, Y12, and OSTI to develop

greater access to scholarly resources.

e Target: Apply for grant to digitize Manhattan project
materials with OSTI; encourage ORNL to digitize

reports and technical documents.

The Teaching and Learning Library

Each University of Tennessee graduate should exhibit the
characteristics of an information literate person who can
determine the nature and extent of information needed,
access needed information effectively and efficiently,
evaluate information and its sources critically, and use
information ethically and legally to accomplish a specific
purpose. The University Libraries should continue to
provide a welcoming environment for the intellectual,
cultural, and social needs of all students and faculty at the

University of Tennessee including promoting diversity in all

regards.
RECURRING NON RECURRING
Digital Reference &
Instruction Librarian $ 45,000
Distance Education
support staff $ 20,000

(SUPPORT PREVIOUSLY PROVIDED BY EVENING SCHOOL)

Student personnel $ 56,200
(INCLUDES COMMITMENT FROM

PROVOST TO OPEN PERIODICALS ROOM)

Studio $ 50,000
(NEXT GENERATION TECHNOLOGY)

Film/Video Deployment Equipment $ 55,000
Scanner for Maps/GIS $ 20,000
Refurbishing Hodges Library, $150,000

PHASE TWO



University Priorities: The teaching and learning library

supports undergraduate education and the importance of not

only what, but how, students learn. This includes the ability,

in the 21* century, to assimilate various media (print,

electronic, visual) into a coherent and creative whole as well

as to effectively use technology to enhance teaching and

learning. The strong teaching and learning library contributes

significantly to the recruitment, retention, and graduation of

the best and brightest undergraduate students. The teaching

and learning library supports graduate education in providing

not only the resources necessary to compete for the best

graduate students, but also the professional, nurturing

environment necessary to prepare them for academic and

professional careers. The teaching and learning library

supports global and cultural diversity in all regards through

outstanding service and a welcoming environment, free from

cultural bias.

Goals: The Teaching and Learning Library

Extend campus outreach and information initiatives.

Target: Complete a series of specific activities intended
to raise campus awareness and incorporation of
information literacy into the curriculum including:

create presentation on information literacy and visiting
academic departments/groups to raise campus awareness;
work with freshman composition instructors and the
Thornton Center staff as pilot groups for “train the
teacher/tutor” user education programs; update web-based
tutorials used in English 102 to reflect new catalog, web
evaluation techniques, and information literacy
components; develop point of instruction module for

faculty to integrate into Online@UT or other course web

pages; and promote “Life of the Mind” freshman program.

Provide a welcoming and attractive environment for students,

faculty, and staff.

Target: Execute next phase of recarpeting, painting in

Hodges Library.

Continue to improve service for all in the library.

Target: Complete and disseminate a service philosophy;
create a reference consultation area for one-on-one
consultation and instruction; improve virtual reference

service.

Advance multimedia lab capabilities and educational

opportunities for students and faculty.

* Target: Update Studio technology and educational
offerings in consultation with faculty from high use

departments.

Advance campus-wide Geographic Information System

support and improve access to Map collections.

» Target: Secure practical partnerships to provide a fuller
set of campus GIS services and develop a plan for

updating and improving access to Map materials.

Outstanding Faculty and Staff

The recruitment and retention of outstanding faculty and
staff is critical to the mission of the University of Tennessee.
Last fall we estimated that $90,517 would be needed to
bring library faculty salaries in line with peers. This request
was based on a study comparing average salaries for UTK
instructional faculty and UTK library faculty to the average
salaries of their national peer groups. Data was drawn from
the UTK Factbook, the Chronicle of Higher Education, and
the ARL Libraries Annual Salary Survey. While we expect
that the gap has narrowed with recent salary increases,
additional funding will still be needed to raise salaries
overall and increase starting salaries for faculty. Staff who
have been in a position for at least 5 years should earn at or
near the midpoint of their pay grade. Currently, 32 of 40
(80%) in this category fall below the midpoint. After
applying new salaries we calculate that it would take
$102,378 to achieve this goal. The Libraries also requests
$8,000 in recurring funds to support salary increases for
the four non-exempt staff who will complete the Career
Employee Program (CEP) in May 2004. Designed in
partnership with the Office of Human Resources, the
program is intended to serve as a model for the campus.
CEP has been recognized as one of the best development
programs by the Association of Research Libraries since it
offers a process for recognizing and rewarding career staff
for their continuing commitment to the Libraries and the

University.



RECURRING NON RECURRING

Faculty salary program $90,517
(WILL UPDATE FIGURE WHEN STATS BECOME AVAILABLE)

Staff salary program $102,378

Expand CEP program $ 8,000

Minority Librarian Residency Program $ 40,000

(PREVIOUS COMMITMENT FROM FY03)

Archivist (Thompson papers) $ 45,000

(PREVIOUS COMMITMENT FROM FY03)

Student assistants (Thompson papers) $ 15,000

(PREVIOUS COMMITMENT)

University Priorities: These personnel requests enhance
all library programs and services for undergraduates,
graduate students, faculty, and staff. The high quality of
service delivered by the Libraries is a direct result of the
excellence of the Libraries’ faculty and staff. The Minority
Librarian Residency Program addresses the national need
for a more diverse workforce in research libraries. More
competitive salaries provide a greater opportunity to
diversify our workforce and hire the best and brightest,
which, in turn, will help create a more welcoming

environment for all.

Goals: Outstanding Faculty and Staff

Raise minimum salary for beginning librarians and continue
to address compression/compensation issues for faculty
depending on campus salary program.

» Target: Raise minimum salary to $40,000.

Continue to seek improvement in staff salaries.
* Target: Make progress towards compensating those who
have been in a position for at least 5 years at or near their

pay grade midpoint.

Increase faculty diversity for the University of Tennessee
Libraries and for research librarianship.

e Target: Hire 2 Minority Librarian Residents for FY04.

Increase support of faculty research and creative activity.
* Target: Establish ongoing Faculty Research Incentive

Fund from development funds.

Continue Career Employment Program and work towards its

expansion to the campus

e Target: Ensure the four current participants complete the
program and begin planning for the next class. Explore

possibility of campus adoption of program.

Conduct an organizational/staffing review.
* Target: Complete review in FY04 including next steps in
determining staffing needs for priority programs and

initiatives.

Research Collections and
Access to Scholarship

Developing robust scholarly collections and new ways to
access information resources is critical to the success of
students and faculty. They must continue to have access to
the latest scientific developments and new knowledge in all
disciplines in order to learn and advance knowledge.
Although we are securing as many collections in digital
form as possible, scholarship in core disciplines important
to the University of Tennessee are still published in print.
Adequate and environmentally sound space is needed to
store both regular collections, and valuable special and
manuscript collections. The new Howard Baker Center for
Public Policy is proving to be a magnet for political papers,
and we expect to greatly expand this collection requiring an
increase in environ-mentally sound space for its long-term

storage.

Request: $621,000 in recurring funding is requested to
address inflation in cost of library materials. Inflation is
estimated at an average of 10%. This funding will keep the
collection stable but does not address current needs already
identified or needs generated by new faculty, new academic
programs, or new graduate programs. Thus we are also
requesting $250,000 in non-recurring funding for new

faculty start up and new programs.

University Priorities: Building research collections and
access to worldwide scholarship is a fundamental require-
ment for teaching, learning, and research at a comprehensive

university. Great libraries attract the best research faculty



and graduate students and provide the basic building blocks
for first class research communities. An excellent state-of-
the-art library (including a critical mass of electronic
collections) is essential in recruiting top undergraduate
students. Expansion of collections supports new and
interdisciplinary research as it develops. A strong public-
supported research library is an essential component for

entrepreneurial activity on the campus and in the state.

RECURRING NON RECURRING
Collections $621,000 $250,000
Compact Shelving/ $750,000
Storage

Goals: Research Collections and
Access to Scholarship

Purchase, subscribe, or gain access to scholarly resources
needed for UT teaching, research and service at a minimum
level comparable to our peers.

* Target: Maintain current collection and meet selected

needs for new faculty and programs in FY04.

Incorporate use data into decisions about retaining or

canceling subscriptions for electronic resource.

* Target: Thoroughly evaluate large aggregations
(Elsevier’s Freedom Collection, Kluwer, etc.) in terms
of usage to determine the most cost effective approach

for securing needed resources.

Provide adequate and environmentally safe storage and

implement preservation actions based on the recent

Collection Condition Survey and Hoskins facility

environmental testing.

» Target: Secure library book storage space in environ-
mentally safe area and secure sufficient shelving for

at least near-term solution in FY04.

Increase the availability of information resources through
collaboration with ORNL, TENN-SHARE, the Information
Alliance and other UT libraries.

* Target: Increased collaboration in collection building and

sharing is planned for FY04.

Improve scholarly communication and publishing options

for the University.

e Target: Launch University-wide committee/task force
with Office of the Provost to work on issues related to

scholarly communication for the campus.

Goals: Development
(SUPPORTS ALL PRIORITIES—SEE SCHEDULE 5 FOR SPECIFIC
CAMPAIGN GOALS)

Prepare/implement library part of the University’s capital

campaign.

e Target: Have campaign plan in place for library by
beginning of FY04.

Create a board of visitors for the University Libraries.

» Target: Have board in place by fall 2003.

Attachments

e Schedules

» Digital Library chart

* Selected Benchmarks (collection budget comparisons)
* Collection Expenditures by format

* Collection Expenditures by discipline

* Collection Endowment Expenditures

* Collections Wish List



Schedule 1

PROGRAM INITIATIVES/FUNDING PRIORITIES #1

FY 2004 BUDGET HEARING

College/Department: University Libraries

INSTRUCTIONS

Describe the College/Department's #1 priority and explain how it promotes the goals and objectives outlined In your
budget narrative. On the attached Schedule 1-a, specify personnel, space and facility, equipment and technology
needs related to this priority. Discuss opportunities for Internal reallocation and/or reorganization that will support and
enhance this Initiative.

EXPLANATION

The Digital Library

The University of Tennessee is building the digital library of the future now. Our digital library vision
includes the integration of library resources and services, library and campus scholarly resources,
and library/campus and other universities’ resources. Our digital library is young, but has proven
itself early in its development. Building on success, we have made substantial investments in
creating an infrastructure for the University of Tennessee Digital Library, including a new library
system and implementation of digital initiatives with campus partners. The next phase is for the
digital library to be less project oriented and more fully integrated into the daily operations of
the library. The digital library is building a track record of delivering unique campus scholarly
resources and attracting external funding to offset some of the costs for digital conversions. We
must continue the reallocation of staff to this priority. Currently, we have the vacant lines to
support the digital library, but funds are needed to support our day-to-day operating expenses.
Request: $275,000 in additional operating funds to enable filling existing vacant lines for: 1 FTE
faculty; 3 half-time graduate assistants; 1 FTE exempt staff; 1 FTE support staff; recurring
technology training funds for ongoing training.

Reallocation Strategies: A number of existing faculty and staff lines were reallocated to support
digital library initiatives including creation of a metadata librarian from a cataloging faculty line;
a digital initiatives librarian position from a staff line; 1 FTE production staff from technical services
production staff lines. The Digital Library Center committee is made up of existing faculty who
devote part of their assignments to digital library efforts. The DLC has been seeded with one
time funding from the PITRS grants but in addition brought in over $500,000 in grant funding for
digital projects including a new project to digitize historical TVA photographs owned by the
McClung Museum. The Digital Library will continue to advance through partnerships on and off
campus taking advantage of collections and expertise within and outside of the library. The UT
Libraries also takes full advantage of the collective expertise of the Digital Library Federation
whose members include the largest and most innovative research libraries in North America.



Schedule 1-a
PROGRAM INITIATIVE/FUNDING PRIORITIES #1
SUPPORTING INFORMATION
FY 2004 BUDGET HEARING

College/Department: University Libraries

INSTRUCTIONS

Specify personnel, space and facility, equipment, and technology needs related to Priority #1.

NEED ITEM NEEDED E & G FUNDED JUSTIFICATION COST
CATEGORY (Yes or No)
Personnel 1 FTE Faculty Yes Additional operating funds to enable $275,000
35FTEGA filling vacant lines
1 FTE Staff Exempt

1 FTE Non-exempt
Teaching Training

TOTALS $$275,000

RECURRING/
NON-RECURRING

Recurring



Schedule 2

PROGRAM INITIATIVES/FUNDING PRIORITIES #2

FY 2004 BUDGET HEARING

College/Department: University Libraries

INSTRUCTIONS

Describe the College/Department's #2 priority and explain how it promotes the goals and objectives outlined In your
budget narrative. On the attached Schedule 2-a, specify personnel, space and facility, equipment and technology
needs related to this priority. Discuss opportunities for Internal reallocation and/or reorganization that will support and
enhance this Initiative.

EXPLANATION

The Teaching and Learning Library

Each University of Tennessee graduate should exhibit the characteristics of an information
literate person who can determine the nature and extent of information needed, access
needed information effectively and efficiently, evaluate information and its sources critically and
use information ethically, and legally to accomplish a specific purpose. The University Libraries
should continue to provide a welcoming environment for the intellectual, cultural, and social
needs of all students and faculty at the University of Tennessee including promoting diversity in
all regards.

Reallocation Strategies: Library faculty and staff continually work to reallocate staff and
resources to meet the changing needs of students and faculty in the teaching and learning
environment. Some examples include deployment of current faculty and staff—support the
virtual service environment, the AskUs.Now services, and new modes of CD-Rom/DVD-delivered
and web-based instruction. Traditional positions such as the Maps Librarian have been
transformed to include GIS (geographic information systems) programs and services. A Data
Services Librarian was created from an existing reference librarian position. A Media Services
Librarian was created from an existing staff line (also leads the Studio). Plans are underway to
strengthen information literacy and outreach services with existing personnel. Collaboration with
other campus units such as the Honors Program, Writing Program, Thornton Center, Disability
Services, and others are underway. Imbedding library resources and services into course
webpages has begun. All of these efforts embrace a campus-wide vision to take full advantage
of existing personnel and resources.



NEED
CATEGORY

Personnel

Equipment/
Technology

Facility

Schedule 2-a

PROGRAM INITIATIVE/FUNDING PRIORITIES #2

SUPPORTING INFORMATION
FY 2004 BUDGET HEARING

College/Department: University Libraries

INSTRUCTIONS

Specify personnel, space and facility, equipment, and technology needs related to Priority #2.

ITEM NEEDED

1 FTE Faculty

1 FTE Non-exempt staff
Student Library Assistants
Studio Technology

Film/Video Equipment
Scanner for maps

Hodges Refurbishing

E&G
FUNDED
(Yes or
No)

Yes

Yes

Yes

Yes

Yes
Yes

Yes

JUSTIFICATION COST
Positions for Teaching/Learning Library $45,000

$20,000

$56,000
Next generation technology $50,000
Upgrade deployment equipment $55,000
Enable high-level GIS $20,000
Phase Il of improvements $150,000

TOTALS $396,200

RECURRING/
NON-RECURRING

Recurring
Recurring
Recurring
Non-recurring

Non-recurring
Non-recurring

Non-recurring



Schedule 3

PROGRAM INITIATIVES/FUNDING PRIORITIES #3

FY 2004 BUDGET HEARING

College/Department: University Libraries

INSTRUCTIONS

Describe the College/Department's #3 priority and explain how it promotes the goals and objectives outlined In your
budget narrative. On the attached Schedule 3-a, specify personnel, space and facility, equipment and technology
needs related to this priority. Discuss opportunities for Internal reallocation and/or reorganization that will support and
enhance this Initiative.

EXPLANATION

Outstanding Faculty and Staff

The recruitment and retention of outstanding faculty and staff is critical to the mission of the
University of Tennessee. Last fall we estimated that $90,517 would be needed to bring library
faculty salaries in line with peers. This request was based on a study comparing average salaries
for UTK instructional faculty and UTK library faculty to the average salaries of their national peer
groups. Data was drawn from the UTK Factbook, the Chronicle of Higher Education, and the ARL
Libraries Annual Salary Survey. While we expect that the gap has narrowed with recent salary
increases, additional funding will still be needed to raise salaries overall and increase starting
salaries for faculty. Staff who have been in a position for at least 5 years should earn at or near
the midpoint of their pay grade. Currently, 32 of 40 (80%) in this category fall below the
midpoint. After applying new salaries we calculate that it would take $102,378 to achieve this
goal. The Libraries also requests $8,000.00 in recurring funds to support salary increases for the
four non-exempt staff who will complete the Career Employee Program (CEP) in May 2004.
Designed in partnership with the Office of Human Resources, the program is intended to serve as
a model for the campus. CEP has been recognized as one of the best development programs
by the Association of Research Libraries since it offers a process for recognizing and rewarding
career staff for their continuing commitment to the Libraries and the University.

Reallocation Strategies: The recent salary pool was used to increase entry-level salaries to
address compression in the lower paid faculty ranks as well as address compression for all faculty
below the team leader level. A modest sum of library operating funds was allocated to ensure
that all support staff received a minimum 5% salary increase. Matching funds were committed
by the library to fund the Minority Librarian Residency Program. At the recent faculty retreat,
Building on Our Strengths, we began working on important staffing priorities to meet the needs
of the campus and the library. Several factors including implementing a new library system,
advancing the digital and the teaching library, and dealing with complex new electronic
scholarly formats will drive a review of our organization in FY04. These changing circumstances
require that we consider further reallocations of faculty and staff throughout the library system.
The goal of the review will be to ensure that we focus valuable human resources on priority
areas for excellence which support the University’s teaching, research, and outreach missions.



Specify personnel, space and facility, equipment, and technology needs related to Priority #3.

NEED ITEM
CATEGORY NEEDED

Personnel
Personnel
Personnel
Personnel
Personnel
Personnel

PROGRAM INITIATIVE/FUNDING PRIORITIES #3

College/Department: University Libraries

E&G
FUNDED
(Yes or No)

Yes
Yes
Yes
Yes
Yes
Yes

Yes

Schedule 3-a

SUPPORTING INFORMATION
FY 2004 BUDGET HEARING

INSTRUCTIONS

JUSTIFICATION

Faculty Salary Program

Staff Salary Program

Expand CEP Program

Minority Librarians Residency (commitment)
Archivist for Political Papers (commitment)
Student Library Assts for Political Papers
(commitment)

TOTALS

COST

$90,517
$102,378
$8,000
$40,000
$45,000
$15,000

$300,895

RECURRING/
NON-RECURRING

Recurring
Recurring
Recurring
Non-recurring
Non-recurring
Non-recurring



Schedule 4

PROGRAM INITIATIVES/FUNDING PRIORITIES #4

FY 2004 BUDGET HEARING

College/Department: University Libraries

INSTRUCTIONS

Describe the College/Department's #4 priority and explain how it promotes the goals and objectives outlined In your
budget narrative. On the attached Schedule 4-a, specify personnel, space and facility, equipment and technology
needs related to this priority. Discuss opportunities for Internal reallocation and/or reorganization that will support and
enhance this Initiative.

EXPLANATION

Research Collections and Access to Scholarship

Developing robust scholarly collections and new ways to access information resources is critical
to the success of students and faculty. They must continue to have access to the latest scientific
developments and new knowledge in all disciplines in order to learn and advance knowledge.
Although we are securing as many collections in digital form as possible, scholarship in core
disciplines important to the UT are still published in print. Adequate and environmentally sound
space is needed to store both regular collections, and valuable special and manuscript
collections. The new Howard Baker Center for Public Policy is proving to be a magnet for
political papers and we expect to greatly expand this collection requiring an increase in
environmentally sound space for its long-term storage.

Reallocation Strategies: The library’s approach to collection building and access is based on
continuous reallocation of funds to address university, college, and departmental priorities.
Where, in the past, collection funds were used primarily for books and journals they now must
also address the campus’ insatiable appetite for full-text electronic journals, new databases, and
scholarship in multimedia formats. Each academic department has a faculty library
representative and is asked annually to consider changes in how their subject resources are
deployed. The Office of the Provost, the Libraries, School of Information Sciences, the UT Press,
and the Association of Distinquished Service Professors sponsored the symposium Scholarly
Publishing & the Common Good to begin a campus dialogue on how to deal with the rising
cost of scholarly publications. A campus-wide task force to address these issues is in the planning
stages. No single library can own everything and we engage in extensive collaboration. The
University of Tennessee plays a leadership role in Kudzu, a collective catalog of 16 research
libraries in the Southeast providing our users with fast access to all materials owned collectively.
The library is also a member of the Information Alliance with University of Kentucky and
Vanderbilt sharing those resources and collectively building complementary collections in certain
areas. Recently the Information Alliance was successful in negotiating a joint license with Kluwer
saving each institution about $25,000. A new collaboration with ORNL is providing additional
funds that allow the UT Libraries to purchase 700 additional full-text scientific journals. Through
UT’s membership in ARL and OCLC the library has access to some of the largest and most
comprehensive collections in the world through its state-of-the-art interlibrary loan system. In the
coming year extensive analysis of usage data will occur to assist in determining which electronic
collections have priority for purchase with scarce collections dollars. Library faculty provide
leadership in developing and working to expand the Tennessee Electronic Library, containing
databases that are available to all Tennesseans, K-12 teachers and students, and public and
academic libraries. UT Libraries also play a leadership role in Tenn-Share, the coordinating
agency for Tennessee libraries.




NEED
CATEGORY
Equipment
Equipment

Equipment

Specify personnel, space and facility, equipment, and technology needs related to Priority #4.

ITEM
NEEDED

Library
Materials
Library
Materials
Compact
Shelving

Schedule 4-a

PROGRAM INITIATIVE/FUNDING PRIORITIES #4

College/Department: University Libraries

E&G
FUNDED
(Yes or No)
Yes

Yes

Yes

SUPPORTING INFORMATION
FY 2004 BUDGET HEARING

INSTRUCTIONS

JUSTIFICATION

Match inflation need for collections

Enable purchase of materials in new areas of
instruction and research

Provide for increased storage needs for
collections

TOTALS

COST

$621,000

$250,000

$750,000

$1,621,000

RECURRING/
NON-RECURRING
Recurring
Non-recurring

Non-recurring



PRIORITY
NUMBER

w N

TOTALS

Schedule 5

DEVOLOPMENT CAMPAIGN PRIORITIES

FY 2004 BUDGET HEARING

College/Department: University Libraries

INSTRUCTIONS

Identify and rand order campaign priorities for the college/department..

EXPLANATION

Collection endowment
Sci-Tech

Humanities

Social Sciences

Special Collections
Multi-media

Ctr for Children
Preservation

Digital Library Endowment
Information Technology
Endowment

Information Literacy
Endowment

Graduate Student
Assistantship Endowment
Student Assistant
Fellowships

Endowed Chair

Other Campaign Needs:

$2,000,000
$2,000,000
$2,000,000
$1,000,000
$250,000
$250,000
$250,000

$8,000,000

$2,000,000
$2,000,000

$500,000
$1,000,000
$500,000
$1,500,000

$15,500,000

Music Library (part of Performing Arts Building Campaign)
Hoskins Library $22,000,000 (should suitable donor be found)

ESTIMATED COST

Recurring Nonrecurring



Schedule 6

PERSONNEL NEEDS

SPACE & FACILITIES NEEDS

EQUIPMENT NEEDS

TECHNOLOGY NEEDS

OTHER PROGRAMMING NEEDS
FY 2004 BUDGET HEARINGS

College/Department: University Libraries

TOTAL

TOTAL

TOTAL

TOTAL

ESTIMATED COST

Recurring

Nonrecurring



