


THE LIBRARY IS A...
Å Partner in Teaching and Research
Å Collaborative Learning Space & Virtual Gateway 

to Knowledge
Å Leader in the Community, Near and Far
Å Quality Investment Beneþ ting Students, Faculty, 

and the State of Tennessee

These four goal areas deþ ne the UT Libraries. They 
encompass the strategic priorities we must address to 
meet the needs of 21st century students and faculty.

The Librariesõ faculty and staff share in the University 
of Tennesseeõs mission to provide an excellent 
educational experience, to advance the frontiers of 
knowledge, and to improve the quality of life for all 
Tennessee citizens. The University Libraries seeks to 
strengthen its partnership with students and faculty in 
support of teaching, learning, and research.

Expand services for campus instructors to integrate 
information literacy components and research skills 
into their courses.

Å Launch òThe Teaching Library@UT,ó a web-based 
resource for instructors and librarians teaching 
students to þ nd and use information.

Å Enhance the value of òThe Teaching Library@UTó 
by building subject and course related content.

Å Successfully conclude search for an instructional 
services coordinator.

Å Develop workshops and other customized services 
for faculty that will assist in creating and integrating 
effective library assignments.

Å Support Life of the Mind Program.

Lead efforts to provide enhanced campus support in 
the use of citation management systems.

Å Acquire a site license for a citation management 
system, such as RefWorks.

Å Build librariansõ skills to use citation management 
products by providing training and making software 
readily available, which will enable them to be 
expert consultants. 

Å Create tutorials that provide point of use instruction 
for Endnote citation management software.

Further deþ ne the Librariesõ role in support for 
Geographic Information System (GIS) .

Å Assess campus needs through survey and discussion 
with stakeholders to inform long-range planning 
and budgeting. 

Å Promote value and utility of GIS to student and 
faculty research.

Improve facilities for our collections, users, and 
personnel.

Å Alleviate immediate collection space shortages by 
completing the installation of compact shelving on 
ground ÿ oor of Hoskins. Continue planning for a 
remote storage facility.

Å Complete Phase II of the carpeting and painting in 
Hodges Library.

Å Seek Capital Maintenance funding to repair exterior 
walls of Hodges Library to stop massive leaking.

Å Seek central facilities funding to replace remaining 
mercury vapor lights in Pendergrass (Agriculture-
Veterinary Medicine) Library.

Å Improve environmental conditions for rare books 
and unique manuscript collections by securing 
expert advice and preparing an NEH grant proposal.
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Å Continue to seek funding for total renovation of 
Hoskins Library.

Å Begin planning for new Music Library within the 
proposed Performing Arts Center.

Effectively publicize the Librariesõ programs and 
services to local, state, regional, national, and 
international constituencies.

Å Develop a comprehensive program to promote the 
services of the Libraries to all of its constituencies.

Å Publicize and communicate all of the Librariesõ 
activities, events, accomplishments and services to 
appropriate audiences on campus and in the local 
community.

Å Publicize the Librariesõ accomplishments, accolades 
and innovations to appropriate library and other 
media outlets, in Tennessee and nationally.

Å Identify and market services for faculty and 
students.

Å Develop a gateway page for the Pendergrass Library 
to facilitate promotion of library use to clients of 
UT Extension.

Maintain current and acquire additional collections 
to support priority faculty and student research, 
including the universityõs international and 
intercultural initiatives.

Å Retain current serials collection to support student 
learning and to ensure facultyõs competitive edge in 
research.

Å Strengthen Librariesõ collection in areas of inter-
national/intercultural studies.

Å Strengthen library journals collections for new 
faculty.

Å Increase holdings in data sets.
Å Continue to provide as many materials as possible 

that are accessible from the researchersõ desktops.

Continue to advance more effective and open systems 
of scholarly communication.

Å Participate in open access publishing ventures, such 
as the Public Library of Science, BioMed Central, 
etc.

Å Inform researchers in the sciences about opportu-
nities to publish in open access journals, for which 
UT receives a discount on author charges.

Å Work with other units on campus to support the 
payment of author charges in open access journals.

Å Experiment with open access publishing through 
new UT Libraries imprint, Newfound Press.

RECURRING NON-RECURRING
Collections:
Serials Inÿ ation (10%) $588,274
Serials/Databasesñ
    QEP support $100,000
Monographs/
    Other Inÿ ation (3%) $ 33,000
Monograph/QEP support    Monograph/QEP support  Monograph/QEP support $ 50,000
Start-upñORNL scientist 
    recruits $ 25,000

Technology/Software:
Citation Management 
    System $ 15,000
Instructional Technology    $ 50,000
High End Projector for 
    Auditorium    $ 50,000 

Equipment:
Compact Shelving, Phase 2    $250,000
Media Services Film/
    Video Router        Video Router      Video Router $ 25,000

Facilities:
Hodges Library Phase 2 
    Carpeting/Painting    $250,000
Hodges Library Exterior 
    Wall Repair        Wall Repair      Wall Repair  $1,000,000 plus $1,000,000 plus
NEH Grant Matchñ
    Rare Books Room Renovation    Rare Books Room Renovation  $ TBD for 07
AgVetMed Library 
    Vapor Lights Replacement    Vapor Lights Replacement      Vapor Lights Replacement      Vapor Lights Replacement $ TBD
Storage FacilityñMiddlebrook PikeStorage FacilityñMiddlebrook Pike
   (Libraryõs portion)     $1,500,000
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The Libraries continues to build a common intellectual 
space for the University, to act as a gateway to the 
worldõs scholarship, and to adapt to the needs of 
increasingly Internet-centered students and faculty in 
the rapidly expanding digital environment.

Implement the Hodges Library Transformation plan 
to meet the research, teaching, and learning needs of 
the 21st century student and scholar.

Å Explore the creation of an òinformation commonsó 
in Hodges Library. 

Å Progress towards the integration of services and 
collections from reference, documents, periodicals, 
and map collections.

Å Redesign Media Center to incorporate collaborative 
learning spaces and tools.

Implement the digital object management system, 
Digitool, as primary infrastructure and cornerstone 
for the campus Scholarsõ Archive and dramatically 
increase content.

Å Implement pilot campus image management 
system.

Å Begin training faculty and department/college staff 
to use the self-archiving function, so that they may 
easily deposit scholarly information in a digital 
form that can be searched, retrieved, and preserved. 

Å Populate Scholarsõ Archive with useful scholarly 
content identiþ ed by survey.

Å Include Senior Honors Projects. 

Increase access to UT Librariesõ collections and 
collections held elsewhere.

Å Continue to develop Metasearch as a gateway for 
retrieval and organization of information from 
multiple databases and library catalogs. 

Å Improve/increase access to electronic journals from 
Librariesõ Web site.

Å Contemplate integration of services such as Google 
Scholar.

Expand digitization of unique collections.

Å Implement IMLS grant ($241,775) to digitize 
documents and artifacts related to the history of 
the Arrowmont School of Arts and Crafts and early 
Smoky Mountain images by Jim Thompson.

Å Identify unique sheet maps for digitization in order 
to preserve their usefulness and enhance their 
availability.

Å Participate in the national Digital Library Federa-
tion Aquifer project for humanities materials.

Begin transition to an all-digital federal documents 
depository collection.

Å Incorporate daily workÿ ow changes to technical 
processing based on recommendations of Digital 
Depository Study Committee.

Å Support national efforts to create a digital archive of 
historical federal document collections.

Advance ORNL collaboration.

Å Add links to digital records for ORNL technical 
reports to UT catalog records. 

Å Share the cost of specialized research materials 
available to ORNL through UT system.

Å Explore digital archiving of data sets from the Joint 
Institute for Neutron Science and other research 
centers.

RECURRING NON-RECURRING
Technology:
Software Upgrades/
    Maintenance $100,000
Maps Flatbed Scanner    Maps Flatbed Scanner  Maps Flatbed Scanner $ 20,000

Facilities:      
Hodges Library 
    Transformation Plan    $TBD
Media Services Renovation 
    Phase 1    $10,000

Stafþ ng:      
GA support for Scholars Archive, GA support for Scholars Archive, 
    image mgmt., ORNL 
    partnership (3 FTE)    $75,000
Student Assts. for Scholars Archive, Student Assts. for Scholars Archive, 
    image mgmt.    $20,000
Student Assts. for expanded 
    late night services    $20,000
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The UT Libraries provides leadership in Tennessee, 
the Southeast, nationally, and internationally to 
enhance access to information. The Libraries seeks to 
expand mutually beneþ cial collaborations in support 
of instruction, learning, and research through grants, 
and with professional organizations, state agencies, 
and University departments.

Develop and promote the Tennessee Electronic 
Library (TEL) in partnership with the State Library 
& Archives, UT campuses, TBR, public, school 
libraries, museums, and historical societies.

Å Extend the information databases available through 
TEL. Provide leadership to establish the þ rst phase 
of a statewide electronic catalog and delivery 
system.

Å Expand the digitized collections available on the 
TEL Website, òVolunteer Voices.ó

Å Initiate òThe Growth of Democracy in Tennessee: 
A Grass-Roots Approach to ôVolunteer Voices,õ 
Tennesseeõs Electronic Library,ó pending receipt 
of IMLS Grant ($900,000).

Å Begin digitization project of Tennessee Newspapers 
pending receipt of NEH grant ($386,264).

Promote and expand the Center for Childrenõs and 
Young Adult Literature in partnership with other 
UT academic units, regional school libraries, and 
regional public libraries.

Å Cultivate wider support from publishers for the 
Centerõs examination collection.

Å Expand the number of K-12 schools participating in 
author/illustrator programs sponsored by the Center.

Å Attract grant support for the Centerõs public 
outreach programs.

Å Participate in ALAõs prestigious Arbuthnot 
competition and develop one major publisher-
sponsored program.

Increase regional cooperation to expand access to 
scholarship and expertise.

Å Expand Information Alliance initiatives by pursuing 
joint acquisitions with a single vendor, user-initiated 
interlibrary loan, and creating/marketing an 
enhanced joint catalog of membersñUT, Vanderbilt, 
University of Kentucky.

Å Continue to develop joint digital collections of the 
Association of Southeastern Research Libraries and 
to work towards expanding membership in joint 
loaning and delivery of collections.

Advance international and intercultural partnerships.

Å Work on phase two of Makerere University (Uganda) 
partnership.

Å Improve the UT collection of Afro Andino cultural 
resources and explore areas for information exchange 
in consultation with the library at Universidad 
Andina Simon Bolivar, Quito, Ecuador.

Å Identify areas for cooperation under the Memoran-
dum of Understanding with Kasetsart University, 
Bangkok,Thailand. 

Å Seek partners in the Institute of Agriculture to 
collaborate on development of an AgNIC site, 
establishing UT as international experts in a speciþ c 
area of agricultural information.

RECURRING NON-RECURRING
Stafþ ng: (BENEFITS NOT 
    INCLUDED IN FIGURES)
Graduate Assistants (1 FTE) Graduate Assistants (1 FTE)  $25,000    
Student Assistants $12,000
Travel     $15,000

BUDGET REQUEST NARRATIVE PAGE 4



The Libraries makes quality investments by 
encouraging and rewarding the strong performance 
and leadership of its faculty and staff. Additionally, 
recruiting and retaining the best and brightest 
employees that reÿ ect the worldõs diversity carries 
huge beneþ ts for the University and the state. The 
Libraries continues its commitment to excellence 
through sound assessment programs, committed 
customer service, and proactive resource development. 
This commitment leverages the Librariesõ investments 
for the beneþ t of students, faculty and the citizens of 
Tennessee.

Invest in expert and qualiþ ed staff.

Å Develop and implement a plan that helps achieve 
the universityõs compensation objectives including 
addressing competitive entry level salaries, sound 
merit pay systems for faculty/staff, and market and/
or salary inequities.

Å Expand and support the Career Employee Program 
for non-exempt staff through centralized funding. 
Advance program as a model for the campus.

Å Encourage and support faculty to apply for funding 
and release time to conduct research. 

Å Implement performance evaluation process 
developed by HR.

Increase the diversity of our faculty, staff, and 
students to reÿ ect the cultural richness and 
international connections of Tennessee and the 
United States.

Å Recruit and hire three minority librarian residents.
Å Develop a student peer mentoring program.
Å Seek funds for a multicultural initiatives librarian.
Å Collaborate with SIS to recruit and train future 

librarians from minority populations to work in 
science institutions, pending grant from IMLS 
($990,000).

Prepare staff to adapt to changing needs, to assume 
higher levels of responsibility, and to achieve their 
potential.

Å Develop coordinated training program. 
Å Improve technology training that is customized for 

the Librariesõ work force and supports the Librariesõ 
transformation to 21st century technology-rich 
learning laboratory.

Å Encourage and fund support staff participation in 
state, regional, and national associations.

Å Facilitate the completion of college coursework for 
support staff by allowing ÿ exible work schedules, 
whenever possible.

Å Increase percentage of staff attending development 
and training sessions.

Maintain a ÿ exible organizational structure and 
management style.

Å Evaluate services and make improvements based on 
the needs of the university community.

Å Continue reallocation of personnel resources to 
enhance the Librariesõ ability to provide new user-
centered services and support advancement of the 
Digital Library.

Å Address constant improvement of customer service.
Å Create more efþ cient work ÿ ows and lines of 

communication in light of new priorities, new 
technologies and reorganized spaces.

Å Seek staff and faculty participation in planning and 
problem solving, including expanded participation 
in the Library Management Group.

Å Foster an environment of innovation, experimenta-
tion, collaboration and open communication.

Å Celebrate the value of the Librariesõ services, 
especially staff contributions to excellence.

BUDGET REQUEST NARRATIVE PAGE 5



Participate in national efforts to develop standardized 
user needs assessment data and information literacy 
assessment tools .

Å Participate in Project SAILS (Standardized 
Assessment of Information Literacy Skills).

Å Conduct testing with Communication Studies 
210 students and analyze þ ndings through Project 
SAILS.

Å Apply þ ndings from LibQUAL survey administra-
tion to improve quality in collections, services, and 
instructional programs.

Å Participate in Center for Information Studies IMLS 
grant ($446,988) to compare different types of 
data collection and data analysis that may be used 
to make collection development decisions about 
electronic resources.

Actively pursue development opportunities and 
grants.

Å Apply for a minimum of two major grants per year, 
in partnership with other colleges, departments, and 
universities, as appropriate.

Å Seek þ nancial support to created a ònamedó endow-
ment for the Minority Residency Program.

Å Add þ ve new endowments.
Å Increase gifts to existing endowments.
Å Increase undesignated funds.
Å Seek additional funds for digital/information 

technology. 
Å Seek additional bequest commitments from donors.
Å Increase number of donors by ten percent.

RECURRING NON-RECURRING
Stafþ ng: (BENEFITS NOT 
    INCLUDED IN FIGURES)
Multicultural Initiatives 
    Librarian (QEP) $40,000
Student Peer Mentoring 
    Program $20,000
Graduate Assistantships 
    (QEP) 1 FTE $25,000
Faculty Salary Program $ 75,000
Staff Salary Program $ 27,886    
Secure central funding to 
    support CEP Program $ 8,000
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Implement phase two of the new integrated library 
system, including enhanced searching and portal 
development.

Target: Activate Metalib software to enable 
broadcasting searching, the ability to search multiple 
UT Librariesõ catalogs (i.e., Law Library and UT 
Libraries) simultaneously, and continue to develop 
portal technology that will enable improved access to 
both digital and traditional resources.

Å Launched Metasearch in August 2004, which 
enables students and faculty to search up to 8 
databases, library catalogs and other resources at 
one time. (Law Library and UT Libraries catalogs 
can now be searched simultaneously.)

Advance multimedia lab capabilities and resource 
management for students and faculty.

Target: Upgrade technology, including software, in 
public facilities and increase ability for students and 
faculty to manage needed resources.

Å Increased number of courses offered in digital video 
from 4 to 7.

Å Created AlphaChannel, an online information 
source (a weblog) for digital media and Studio 
news.

Å Purchased and upgraded Media Center equipment 
and peripherals including color printer, digital 
cameras, laptops, video production and graphic 
design workstations.

Å Upgraded majority of public PCs to require NetID 
login.

Å Improved speed, reliability, and privacy of Illiad 
interlibrary loan requests.

Å Purchased 20 student loaner laptops; installed 10 
additional public PCs.

Å Implemented VolPrint.
Å Upgraded Web browsers and plug-ins, chat soft-

ware, anti-virus software, and Windows operating 
systems to improve service and secure information.

Å Installed two adaptive technology computers (one 
in Hodges and one at AgVetMed) to help ensure that 
users with visual impairments have the tools they 
need to access library resources.

Expand digital presence and access of unique 
collections including political papers and Baker 
Center materials, regional history, and Tennesseana.

Target: Complete projects including Tennessee 
Documentary Project and other current digital projects 
resulting in an integrated collection of unique items. 
Add digital content from the Baker Center including 
photographs. Identify additional digitization in 
consultation with UT faculty and secure grant funding 
from at least one national source to support projects.

Å Completed Tennessee Documentary History and 
WPA Photographs grants.

Å Continued digitizing photographic collections of 
Dutch Roth and Jim Thompson.

Å Secured IMLS grant to digitize selected items from 
Arrowmont School of Arts and Crafts.

Å Expanded content of emerging UT Scholarsõ 
Archive by digitizing University of Tennessee 
Catalogs from 1994 to the present.

FY05 GOALS PROGRESS REPORT PAGE 1



Implement a UT institutional repository by building 
on existing components.

Target: An institutional repository is created, named, 
and expanded.

Å Conducted survey of digital content on UT 
Knoxville campus.

Å Purchased digital asset management system 
(DigiTool) that will allow faculty to self-archive 
scholarly material and gather digital materials for 
classroom use.

Increase library and campus access points to 
AskUs.Now.

Target: AskUs.Now icon is placed prominently in 
appropriate Web sites within and beyond the library 
Web pages. Documented usage increases from 
previous two yearsõ average.

Å Placed permanent icon into left frame on library 
Web site template, so that link is available on all 
library Web pages that use the template.

Å Linked AskUs.Now to many subject librarian Web 
pages and course related instructional pages.

Å Incorporated AskUs.Now information into freshman 
composition tutorial for fall semester 2004 as well 
as CS 210 instruction.

Å Linked òContact Librarianó link in SFX (FIND 
TEXT) to link for AskUs.Now.

Å  Documented increase in questions: email questions 
increased from 1225 in FY2003 to 1635 in FY04; 
chat questions more than quadrupled, from 566 in 
FY2003 to 2572 in FY2004.

Continue to advance library implementation of GIS 
technology based on campus needs.

Target: Recommendations are completed and progress 
has been made to implement GIS capability in coordi-
nation with relevant academic departments.

Å Continued responsibility for managing GIS@UT 
Web site for the campus. The Web site acts as a 
clearinghouse for UT GIS resources. 

Å Organized and conducted regular meetings of the 
GIS and Data Usersõ forum for campus; participated 
in regional and community-related conferences and 
activities related to GIS (i.e., GIS day at UT). 

Å Expanded and updated the Librariesõ collection of 
GIS reference materials. 

Å Upgraded software throughout the Libraries with 
latest version of ArcView and other GIS related 
software packages; requested tech fee support to 
upgrade workstations to meet ESRI standards for 
running GIS software and other graphic related 
þ les. 

Å Began planning for a campus survey to assess needs 
for instruction and other GIS support issues. A 
group of campus stakeholders will meet to evaluate 
both campus needs and the Librariesõ role in support 
of GIS, and will then make recommendations for 
future action. 

Provide leadership in identifying and proposing 
solutions for campus digital image management 
needs.

Target: Priority needs are identiþ ed with proposals for 
next steps.

Å Purchased a digital object management system that 
will support a pilot project with School of Art and 
the College of Architecture & Design in the use of 
an image management system. 

Monitor proposals for new electronic service models 
from GPO and the library community and work 
toward developing a long-range plan for government 
documents.

Target: Identify a pilot project to digitize and provide 
improved access to Tennessee-related government 
documents.

Å Created a list of possible titles for digitization from 
the legacy collection based on local needs and 
institutional interest.

Å Participated in the ARL Survey on U.S. Government 
Series for Digitization.
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Å Participated in the GPO Digitization Survey to 
identify and rank high interest and priority titles for 
digitization, and to suggest titles based on perceived 
local or national need and personal experience.

Å Organized the Digital Documents Depository Study 
Group with the charge to begin the planning process 
for transition to an all digital depository collection 
relative to the UT Librariesõ future participation in 
the Federal Library Depository Program (FDLP).

Å Started discussion with the State Library and 
Archives regarding UT Librariesõ future leadership 
role in a statewide effort to preserve Tennessee 
digital state documents through LOCKSS-DOCS 
project. 

Advance information literacy competencies for 
undergraduate students.

Target: Integrate information literacy components into 
general education courses.

Å Integrated new online tutorials and related library 
assignments for freshman composition courses 
(Basic Skills General Education WC requirement). 

Å Integrated instruction, library assignment, and 
information for textbook into CS 210 (Basic Skills 
General Education OC requirement).

Å Completed work on The Teaching Library@UT 
(formerly referred to as UTeach) a toolkit and portal 
to instructional materials and information literacy 
resources.

Å Conducted presentation on creating effective library 
assignments as part of library workshop series. 

Å Designed Web site and workshop series on under-
standing plagiarism.

Å Joined Phase III of Project SAILS (Standardized 
Assessment of Information Literacy Skills). 

Raise awareness of library services and collections 
with strategic public relations and outreach efforts.

Target: Usage of services and collections increases 
with well-conceived marketing and public relations 
initiatives.

Å Provided outreach efforts to variety of groups 
including high school students, undergraduates, 
graduate students, and faculty. Specialized 
overviews of library services are provided for new 
international students, adult re-entry students, 
distance education students, university honors 
students. 

Å Engaged in promotion for National Library Week, 
Welcome Back Week, Life of the Mind, Spring 
Fling, Fall Open House, Scholarõs Invitational, 
GSA Orientation and mounted displays in the 
Undergraduate Admissions ofþ ce and the University 
Center. 

Å Contacted new faculty and participated in depart-
mental orientations for graduate students. 

Å Conducted Data Users survey.
Å Established blogs for Science/Technology news and 

for Electronic Services. 
Å Continued distribution of newsletters to Social 

Sciences and Humanities departments. 
Å Joined campus group engaged in designing 

orientation Web site for new graduate students. 
Å Offered two Documentaries in the Library series 

highlighting our media collection and involving 
faculty scholars, students, and the public in þ lm 
screening and discussion: òAfrica in Latin America, 
An Enduring Legacyó in fall semester and òNature 
and Activismó for Environmental Semester.
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Continue to assess student and faculty satisfaction 
with library services and collections and update data 
gathering and statistics program.

Target: Complete LibQUAL survey, identify areas 
for improvement/adjustment, and implement action 
plan to address areas. Up-to-date statistical gathering 
combining traditional and new measures are in place 
by fall 05.

Å Continued to analyze results to better understand 
usersõ expectations of library service.

Å Developed plans of action to address speciþ c issues 
identiþ ed by the survey results.

Å Compared survey results with those of other 
academic institutions to generate ideas that will 
improve service quality.

Å Participated in workshops and programs designed to 
increase effective use of LibQUAL data.

Provide a welcoming and attractive environment for 
all students, faculty, and staff.

Target: Phase one of Hodges Library refurbishing 
is completed and additional work will continue, 
depending on funding. Improved security measures 
are in place. Diversity efforts continue including 
supporting the Life of the Mind program.

Å Painted and re-carpeted various public areas in 
Hodges; refurbished some group rooms; lobbied 
for and received improved custodial services in 
Hodges.  

Å Installed new roof on Hodges Library.
Å Purchased updated furnishings for Special Collec-

tions reading room and lobby.
Å Improved Reference & Instructional Services: 

installed new reference desk with ÿ exible computer 
monitor arms and consultation seating; added small 
comfortable seating area with chairs and sofas 
and a reference book reading area; added adaptive 
equipment and updated software for use by visually 
impaired; planned and designed area and program 
for student art display; shifted reference collection 
and added signs to improve usability of the 
collection.

Å Completed and submitted plans for new circulation 
desk in Hodges. 

Å Created Web page, bookmarks, and display in 
support of the Life of the Mind book program. 

Expand mutually beneþ cial collaborations in 
the state, region, and world to support teaching, 
learning, and research.

Target: Show progress on digital collaboration in the 
Tennessee Electronic Library effort, in ASERL, and 
with the Carnegie-funded Makerere University-UT 
initiatives.

Å Chaired TEL Continuing Education initiatives 
and provided TEL training for teachers in East 
Tennessee.

Å Began working with Vanderbilt and Kentucky 
Libraries to identify titles for a shared archival 
reference collection.

Å Provided leadership and support for the TEL, Phase 
II, efforts to implement a statewide electronic 
catalog and delivery system, to expand electronic 
resources available in the TN Electronic Library, 
and to provide access to historical and cultural 
collections and artifacts of Tennessee.

Å Conducted another visit to Makerere to help launch 
their digital library initiative and assisted with their 
successful grant to Carnegie Foundation to extend 
the collaboration.

Å Initiated contact with library at Universidad Andina 
Simon Bolivar in Ecuador in conjunction with M. 
Handelsmanõs Fulbright grant.

Å Added the University Libraries to the Institute of 
Agricultureõs Memorandum of Understanding with 
Kasetsart University, Bangkok, Thailand.
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Implement the second year of the Minority Librarian 
Residency Program and implement an ongoing 
Residency program with recurring funding.

Target: Recruitment for additional Residents in spring 
of FY05 if funding is available.

Å Requested and received funds to recruit and hire 3 
minority librarian residents in FY06. 

Continue efforts to raise salaries for faculty and 
support staff.

Target: Will depend on state and campus efforts.

Å Allocated funds to improve salaries of meritorious 
assistant professors.

Å Implemented university initiatives to provide salary 
increases and one-time bonuses to staff and faculty.

Continue Career Employment Program (CEP) and 
work towards expansion beyond the library.

Target: Implement CEP with third group of partici-
pants in FY05.

Å Selected four non-exempt staff to begin the program 
in 2004. 

Å Published an article about the program in Serials 
Review 30/1 (2004).

Concentrate on training initiatives to improve skill of 
those working in virtual reference environment.

Target: Emphasize technology training in library staff 
development program.

Å Offered classes on Macromedia Dreamweaver, 
Photoshop, InDesign, Powerpoint, and GIS.

Å Focused training sessions on developing communi-
cation skills in the computer-mediated environment 
and conducted workshops and practice for virtual 
reference providers; provided training to address 
problem areas identiþ ed in chat transcripts.

Sustain and advance current collection content and 
access.

Target: Secure annual funding for inÿ ation and 
conduct ongoing evaluation of purchases based on 
faculty and student needs.

Å Used $500,000 provided by the Chancellor 
towards the $631,695 needed (we projected 11.5% 
cost inÿ ation) to retain status quo for serials 
subscriptions. Cancelled some 130 subscriptions for 
2005, in part to make up the difference, and in part 
to purchase higher priority titles.

Å Cancelled approximately 31 print in favor of 
electronic-only subscriptions from Blackwell 
publishers for a cost reduction of 5% of list price. 

Å Reduced cost for access to the Kluwer Online 
collection by approximately $20,000 this year 
because of collection overlap among Information 
Alliance libraries.

Å Addressed faculty and graduate student needs in 
Engineering for access to a standard database that 
is held among all of our peers, the EI Village2, 
by canceling some engineering journals and 
using a $9,000 savings in the NETW fund from 
consolidating the INSPEC and Compendex 
databases. 

Å Monitored use data for 26 journal collections and 
300 databases. 

Å Collaborated with Information Alliance counterparts 
(Vanderbilt and U of Kentucky), to conduct brief 
tests of collection strength in Art and German to 
identify subject areas that should be improved.

Å Launched the development of a formal process for 
reducing overlap in monograph purchases among 
members of Information Alliance.

FY05 GOALS PROGRESS REPORT PAGE 5



Increase access to UT Librariesõ special format 
collections.

Target: Identify, prioritize, and catalog (depending on 
available funds) special format collections.

Å Increased cataloging of special collections 
materials, including manuscripts.

Å Increased number of musical scores and audio 
formats cataloged in FY2004 (501 to 621 and 808 
to 907, respectively).

Preserve physical and electronic UT Libraries 
collections.

Target: Purchase and install phase one of compact 
storage unit in Hoskins Library, and identify pilot 
preservation project for digital preservation with grant 
potential.

Å Secured university funding to purchase and install 
compact shelving on ground ÿ oor of Hoskins 
Library, and relocated materials from Hodges and 
storage to designated location.

Å Completed preservation of 44 Umatic videocassettes 
to DVD and VHS tape.

Å  Identiþ ed approximately 50 brittle books in the 
public domain that have high circulation rates for 
digitization. 

Lead campus initiatives related to scholarly 
communication.

Target: Launch Chancellorõs Scholarly Communica-
tion Committee with speciþ c goals and action plans to 
improve scholarly communication strategies.

Å Participated in UT Scholarly Communications 
Committee appointed by the Chancellor; created 
a Web site for the Committee and a blog to share 
information about scholarly communications issues; 
presented a preliminary action agenda at the Spring 
Library Representatives meeting. 

Å Hosted e-Forum about Institutional Repositories. 

Å Co-hosted the Year of the University Press 
Symposium that explored the relationships between 
scholars and university presses, entitled The Book & 
The Scholar.

Advance library development efforts.

Target: Add þ ve new collection endowments 
$250,000-500,000.

Å Established three collection endowments totaling 
over $400,000. 

Target: Increase gifts to existing endowments.

Å Added $450,000 to new or existing endowments; an 
anonymous planned gift for one million dollars for 
the Archives of the Special Collections Library is 
expected. 

Target: Increase undesignated funds.

Å Over $65,000 has been donated to the Library 
Development Fund, the deanõs discretionary 
account.

Target: Seek funds for digital/information technology.

Å Identiþ ed donor for a potential one million dollar 
bequest to name the Digital Library Center.

Target: Increase support for Great Smoky Mountain 
endowment.  

Å Raised $40,000 to support two separate Great 
Smoky Mountains endowments.
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Use of Funds Comparison

ARL Libraries

UT Libraries 2004

Total Salaries
46%Library Materials

41%
Library Materials

41%
Library Materials

Other Operating
13%

Other Operating
13%

Other Operating

Source: ARL Statistics 2002-03, Association of Research Libraries, Washington, D.C.

Total SalariesTotal Salaries
45%Library Materials

45.5%
Library Materials

45.5%
Library Materials

Other Operating
9.5%

Other Operating
9.5%

Other Operating


